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Toém tat

Nghién ciru ndy xdc dinh cac nhén t6 va mire do dnh huong ciia cac nhén t6 dén hiéu quan 1y,
st dung tai san cong trong cac don vi sy nghiép cong ldp tai tinh Nghé An, trén co so do dua
ra cdc khuyén nghi nham ndng cao chat lwong hiéu qudn Iy, sir dung tai san cong trong cdc
a"Un vi s nghiép cong ldp. Nghién ciu sw dung phwong phap nghién cuu dinh hm'ng, xu ly
56 liéu thong qua cong cu phan tich dit liéu véi phan mém SPSS 22. Két qua chi ra rang co 4
nhén 16 tac dong truc tiép cing chiéu voi hiéu quadn 1y, sir dung tdi san cong, bao gom: (i) Co
ché chinh sach va quy trinh quan ly, (ii) Nang lyc doi ngii can bé, (iii) Poi twong qudn ly, st
dung tai san cong, va (zv) He thong co sé diF liéu, théng tin vé tai san cong. Dua trén két qua
nghién ciru, mot sé dé xudt dwoe dwa ra nham nang cao chdt lwong qudn 1y, sir dung tai san
cong tai cac don vi sy nghiép cong ldp tai Nghé An.

Tir khéa: Hiéu quan quan ly, Nghé An, nhan t6 anh huong, tai san cong.

Ma JEL: O16, P33

Determinants of the management efficiency and usage of public assets in non-profit
public entities in Nghe An province

Abstract

This study determines the factors and the degree of influence of these factors on the effectiveness
of management and use of public assets in public service units in Nghe An province and, on
that basis, provides some recommendations to improve the quality of management and use
of public assets in public service units. The study employs quantitative research, data was
processed with SPSS 22 software. The results reveal that four determinants directly impact in
the same direction on management and use efficiency, including (i) Policy mechanisms and
management processes, (ii) Staff capacity, (iii) Subjects managing and using public assets,
and (iv) System Database and information about public assets. Based on the findings, some
suggestions are proposed for improving the quality of management and use of public assets in
public service units in Nghe An.

Keywords: Determinants, management efficiency, Nghe An province, public assets,
JEL Codes: O16, P33
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1. Gioi thiéu

Tai san cong (TSC) la nguén luc ndi sinh ctia dat nude, gop phan quan trong vao qué trinh san xuét ciing
nhu quan 1y xa hoi, cung cap nguon luc tai chinh cho dau tu phat trién, phuc vu cong nghiép hoa, hién dai
hoa dat nude. Tat ca tai san cong déu do Nha nude 1a cha s hiru, va Nha nude giao quan 1y truc tiép sir dung
tai san cho céc co quan, don vi thugc bo may nha nu’oc Tai san cong tal don vi su nghlep cong 1ap bao gom
tru s& 1am viée, phuong tién di lai va tai san khac gan lién véi dat; quyén st dung dat d6i voi dat dung dé xay
dung tru sé 1am viéc, co so hoat dong sy nghiép ciia co quan, to chirc, don vi; may moc, phuong tién van tai,
trang thiét bi lam viéc va cac tai san khac do phap luat quy dinh. TSC 14 co s vat chit can thiét dé tién hanh
cac cac hoat dong su nghiép cong va céc hoat dong xa hoi khac (Po Hoang Toan & Mai Van Buu, 2005).

Tai san cong trong cac don vi su nghiép cong lap chiém mét ty trong va gla tri vt 16m la tién dé, la yeu
16 vit chat dé Nha nwée cé thé t6 chwc thue hzen cde muc tiéu kinh té xa hoi dé ra. Bén canh do, quan Iy tot
gop phan kich thich qua trinh phat trién kinh té xa héi, giam thdt thoat, lang phi lam suy gidam nguon néi luc
ciia ddt nwée. Do d6 can thiét phdi ndng cao hiéu liee, hiéu qud quan 1y TSC.

Tinh Ngh¢ An nam & bong Bic day Tru‘ong Son, c6 dia hinh da dang, phuc tap, bi chia cit manh boi cac
day doi nti va hé thong song, suodi. Ve tong the, dia hinh tinh Nghé An nghiéng theo hudng Téay Béac - Pong
Nam, véi ba vung sinh thai ro rét: mi€n nui cao, mién nui thap, dong bang ven bién. Toc d¢ ting truong
téng san pham trong tinh (GRDP) binh quén giai doan 2019 - 2023 dat 6,82%. M6 hinh tang trudng cua tinh
timg budc chuyén doi tir chleu rong sang két hop ca chiéu rong va chiéu sau. Chat luong ting truong duoc
cai thién, dong gop cua yéu td ning suat cac nhan td tong hop (TFP) vao ting truéng GRDP binh quén giai
doan 2019 - 2023 dat 48,59%. Vi thé, nang cao hiéu qua quan ly va sir dung tai san cong tai don vi sy nghiép
cong lap tai Nghé An dang la van de cap thiet dat ra hi¢n nay.

Nghién ctru ¢6 cu triic nhu sau: (1) Dat van d&; (2) Co so 1y thuyét; (3) Phuong phap nghién ciru; (4) Két
qua va thao luan; (5) K&t luan va giai phap; (6) Tai li¢u tham khao.

2. Co s 1y thuyét va tong quan nghién ciru

2.1. Co 56 Iy thuyét

Tai san cong 1a tai san thudc sé hiru toan dan do Nhe‘t nudc dai dién chu sé hitu va théng nhat quan 1y, bao
gdm tai san cong phuc vu hoat dong quan ly, cung cép dich vu cong, bao dam qudc phong, an ninh tai co
quan, to chire, don vi; tai san két cau ha ting phuc vu loi ich qudc gia, loi ich cong cong; tai san duoc xac
1ap quyén so hitu toan dan; tai san cong tai doanh nghiép; tién thudc ngan sach nha nudc, cic quy tai chinh
nha nudc ngoai ngan sach, dir tri ngoai hoi nha nudc; dat dai va cac loai tai nguyén khac (Quoc hoéi, 2017).

Tai san cong trong cac don vi sy nghiép cong 1ap gom: Dét dai, nha, cong trinh xay dung gan lién véi
dat dai; Cac tai san khac gin lién dat dai; Cac phuong tién giao thong vén tai; Cac may moc, trang thiét bi,
phuong tién lam vi€c va cac tai san khac.

Theo Kaganova & Mckellar (2006) thi quan 1y nha nudc dbi véi TSC ¢6 thé duge xac dinh 1 qua trinh
dua ra quyét dinh va thyc hién lién quan dén vi€c mua, st dung va thanh 1y tai san.

Theo D6 Hoang Toan & Mai Vian Buu (2005), quan 1y tai san cong trong cac don vi sw nghiép cong ldp
va don vi su nghiép cong lap 1a qua trinh don vi sy nghiép cong ldp va don vi su nghiép sir dung cac cong
cu, phuong phap, co ché, chinh sach do Nha nudc ban hanh nhdm quan 1y ngudn kinh phi ngan sach nha
nuoc va bao dam tai san cong trong qud trinh mua sam, khai thac s dung mot cach tiet kiém, hiéu qua cac
tai san cong tai cac don vi sy nghiép cong ldp va don vi su nghi¢p cong lap.

2.2. Cdc nhan té anh hwéng hiéu qud qudn 1y, sie dung tai sin cong

2.2.1. Co ché chinh sach va quy trinh quan Iy tai san cong

Trong hé thdng co ché quan 1y TSC trong don vi si nghiép céng Idp thi cac yéu tb phap luat phan anh hiéu
luc, hiéu qua quan ly thuong rd nét nhat. Trong diéu kién chuyén co ché quan Iy TSC trong don vi su nghiép
cong ldp tr co ché quan 1y tap trung quan li€u bao cap sang quan ly theo co ché thi truong cé su quan ly cua
Nha nudce theo dinh hudng xa hoi chu nghia, néu c6 mot hé th6ng chinh sach, ché d9, quan ly tai san trong
don vi sy nghiép cong lap hop ly, sat v6i thuc tidn sé 1a tién dé thuan loi dé quan 1y tai chinh trong don vi sur
nghiép cong ldp hiéu qua, tiét kiém, dong thoi han ché dén muc thap nhét hién twong tham 6, tham nhiing,
lang phi, that thoat TSC dang xay ra pho bién trong xa hoi (Vii Anh Tuan, 2020).

Gid thuyét H1: Co ché chinh sach va quy trinh quan Iy tdc déng tich cue dén hiéu qua quan 1y, sir dung
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tai san cong.

2.2.2. Nang lyc cua doi ngii can b

Co ché quan 1y TSC trong don vi sw nghiép cong ldp do ddi ngii can bd cong chirc 1am cong tac quan 1y
TSC hoach dinh va thyc thi. Do do6 hi¢u luc, hiéu qua co ché quan ly TSC trong don vi su nghiép cong lap
phu thudce vao nang luc cua can bo, cong chirc [am cong tac quan ly TSC trong don vi sy nghiép cong lap
trong viéc thuc hién dung vai tro, chirc ning trong xdy dung, van hanh va chip hanh ding co ché quan ly.
Cén bo, cong chirc 1am cong tic quan Iy TSC c6 nhan thirc sau sic vé vai tro, tim quan trong ctia TSC trong
co quan nha nudc, c6 trinh 6 chuyén mén chic, c6 pham chét dao dirc tot s& giup cho qua trinh quan 1y TSC
trong don vi si nghiép céng ldp thu dugc hiéu qua (Tran Viét Phuong, 2017).

Gid thuyét H2: Nang luc ciia dgi ngii can bé tac dong tich cuee dén hiéu qua qudn 1y, sir dung tdi san cong.

2.2.3. DPoi twong qudn 1y, sir dung tai san cong

Poi tiwgng cia hé thong quan Iy TSC trong don vi sy nghiép cong ldp do la cac co quan hanh chinh va
can bo cong, chirc truc tlep quan Iy, sir dung tai san. Ddy la mot hé thong ciee ky phirc tap VOi trinh do,
ndang liee, pham chat, nhu cau va cach g xir khdc nhau va do dé cdc phan g véi cdc quyét dinh quan 1y
TSC trong don vi sw nghiép cong ldp ciing rat khac nhau. Trinh d dén tri, trinh do van hoa, hiéu biét phap
luat ctia can bg, cong chirc truc tiép quan 1y, sir dung tai san ciing quyét dinh t&i hanh vi tng xir d6i véi cac
quyét dinh quan 1y. Néu y thirc tuan thu phap luat va chinh sach ctia can b cong chire truc tiép quan 1y, sir
dung tai san duoc nang cao thi s& gop phan nang cao hiéu luc va hidu qua co ché quan ly TSC trong don vi
sw nghiép cong ldp (Nguyén Phuong Thao, 2022).

Gid thuyét H3: Poi tiwong quan Iy, sir dung tai san cong tac dong tich cwe dén hiéu qua quan Iy, sir dung
tai san cong.

2.2.4. Hé thong co s6 dit liéu, thong tin vé TSC

Dit liéu vé TSC duoc thu thap déy du, dugc cap nhat thuong xuyén, lién tuc s€ hd tro rat dic luc cho cong
tac quan ly, gitip viéc quan ly TSC sat sao, day du va chinh x4c. Thong qua hé thdng co s dit liéu thong tin
vé TSC, TSC sé& dugc kiém soat chit ché. Co quan quan 1y tai san s& nim bit kip thoi tinh trang ciia tai san
dé thyc hién céac bién phap, nghiép vu quan 1y, cling nhu chuan bi ngudn tai chinh cho duy tu, bao dudng tai
san hodc dau tu, xdy dung, mua sim m&i trong truong hop can thiét (Vii Anh Tuan, 2020).

Gid thuyét H4: Hé thong co s6 dit liéu, thong tin vé TSC tdc dong tich cwc dén hiéu qua quan 1y, sit dung
tai san cong.

3. M6 hinh va phwong phap nghién ciru

3.1. M6 hinh nghién ciru

Tac gia dé xuat mo hinh nghién ctru nhan té anh hudng dén hidu qua quan 1y, sir dung tai san cong tai cc
don vi sy nghiép cong lap trén dia ban tinh Nghé An tai Hinh 1.

Hinh 1: M6 hinh nghién ctru dé xuét

Co ché chinh sach va quy
trinh quan ly

Nang luc cua doi ngii can bo

+H1
+H2
Déi tugng quan 1y, sir dung Hiéu qllﬁ qllflll I¥. sir
tai san cong +H3 5 Y,
dung tai san cong
He¢ thdng co s6 dit ligu, thong 1H4

tin vé& TSC
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3.2. Phuwong phap nghién ciru

Cong trinh nay dwoc thuc hién theo phirong phdp nghién ciru hon hop, d6 1a nghién ctru dinh tinh két hop
VO'l nghién ctru dinh 1u0'ng Dbi voi nghién ctru dinh tinh nham giai quyét muyc tiéu nghién ciru 14 cac nhan
t6 nao anh huong dén dén hiéu qua quan 1y, sir dung tai san cong tai cac don vi sy nghiép cong 1ap trén dia
ban tinh Ngh¢é An, tac gia thong qua cac nghién ctru trudc va ly thuyét nén cung véi thao luan chuyén gia dé
xac dinh moé hinh va thang do cho nghién ctru chinh thirc. D6i voi nghién ctru dinh lugng nham giai quyét
muc tiéu nghién ctru 1a do luong muic do tac dong cac nhan to dén dén hiéu qua quan ly, st dung tai san cong
tai cac don vi su nghiép cong lap trén dia ban tinh Ngh¢ An thong qua viéc thu thap, phan tich di liéu khao
sat, va kieém dinh cac gia thuyét cia mo hinh bang cong cu SPSS 22.

Mau duoc chon theo phuong phap ngau nhién. Dua theo nghién ctru cia Hair & cong su (1998), phuong
phap xéac dinh kich thuc'yc mau ap dung dua theo phén tich nhan to kham phé (EFA: exploratory factor
analysis), kich thuéc miu t01 thiéu 1a gap 5 1an tong s6 bién quan sat hay tong so cau hoi khao sat. Tac gia
khao sat v6i kich thude mau 1a 800 vai hinh thirc 1a phong van truc tiép dua trén bang cau hoi da chuan bi
san la hoan toan phu hop.

4. Két qua nghién ciru va thio luin

4.1. Phédn tich dj tin cdy cia thang do

Muc dich ctia phan tich d6 tin cdy thang do va dir liéu khao sat nham danh gia su tuong quan giita cac
bién quan sat trong tirng nhom cac yéu to anh hudng dén hiéu qua quan ly, st dung tai san cong dé xem cac
bieén c6 quan h¢ chat ch€ vdi nhau trong viée do luong hay khong.

Két qua phan tich d9 tin cay thang do, Cronbach’s Alpha ctia thang do cac bién: Co ché chinh sdch va quy
trinh quan Iy (CS); Nang lyc cua doi ngii can bo (NL); Doi twong quan ly, su dung (SD); Hé thong co so
dit liéu, thong tin (DL) lan luot la 0,887; 0,768; 0,804; 0,842. K&t qua nay cho thay thang do ctia bién phu
thudc va tat ca cac bién doc 1ap déu dap ung do tin cdy cia thang do (Cronbach’s Alpha) la 16n hon 0,7 va
gan toi 1. Dong thoi cac hé so twong quan bién tong (Corrected Item - Total Correlation) déu cao hon 0,3 va
cac hé so Cronbach's Alpha néu logi bién cia cdac bién (Cronbach's Alpha if Item Deleted) déu nho hon hé
so Cronbach's Alpha cua thang do. Nhw vay, tat cd cdc thang do déu dat do tin cdy dé sw dung nghién curu.

4.2. Phén tich nhén té khdm phd

Sau khi di kiém dinh sy phu hop cac thang do ctia 4 nhém nhén t6 anh hudng dén hiéu qua quan ly, sir
dung tai san cong tai cac don vi sy nghi€p cong l1ap tai Nghé An, nghién ctru ti€én hanh phéan tich nhan to
kham pha (EFA) vdi cac bién phu hop.

Hé s KMO = 0,869 > 0,5 qua do6 cho thay rang phan tich nhén t5 1a thich hop véi dit liéu nghién ctru.
Mtc y nghia Sig. trong kiém dinh Bartlett nho 4on 0,05, twong duong bac bo gia thuyét: Mo hinh nhan to
la khong phu hop, chung to dit liéu nghién cuu thu thdp dugc dung d€ phan tich nhan to 1a hoan toan thich
hop (Bang 1).

Bang 1: Kiém dinh tinh thich hgp EFA, phwong sai trich ciia bién phu thudc

KMO 0,869
Sig. (Bartlett’s Test of Sphericity) 0,000
S lugng nhém nhén t6 4

Tdong phuong sai trich 63,27%

Nguon: Két qua tinh todn ciia tac gia.

Bang 2: Tém tit mé hinh

Mé hinh R Rbinh R binh phuwong  Sai s6 chuin
phuwong hiéu chinh
1 ,851a ,25 ,22 ,29295
ANOVA?

Mo hinh Téng binh phwong df Trung binh F Sig.

Regression 138,229 7 19,747 230,106 ,000P
1 Residual 52,520 612 ,086

Total 190,749 619

S6 324 thing 6/2024 73 Kinh téPhit trién




4.3. Phan tich héi quy

Qua két qua nghién ctru (Bang 2), gia tri sig cia klem dinh F 14 0,000 < 0,05. Nhu vay, mé hinh hdi quy
tuyén tinh xay dung dugc phu hop v6i tong thé. Hé sé R? hiéu chinh 1a 0,722 nghia la mo hinh giai thich
duoc 72,2% su bién thién cua bién phu thudc. Gia tri thong ké F dugc tinh ra tir hé s6 R2 cia md hinh dat
gié tri 230,106 dat mic ¥ nghia Sig. = 0,000 rat nho, mé hinh sir dung 1a phu hop.

Két qua phan tich hdi quy tuyén tinh da bién cho théy, hé s phong dai VIF cua cac bién doc lap déu<3,0
nén khéng cé hién tuwong da cong tuyén giita cdac bién doc ldp; vi vy md hinh nghién ctru dicoc chdp nhdin.
Céc bién doc lap déu cé gia tri Sig. < 0,05 nén dwoc giit lgi.

Tir bang két qua hdi quy ta cac phuong trinh hdi quy nhu sau:

HQSDTS =0,81 x DL+ 0,109 x SD+ 0,03 x NL + 0,269 x CS + 1,669

Ciing theo bang két qua hdi quy ta c6 tit ca cac bién c6 ty 18 Sig = 0,000 < 0,05. Diéu ndy co nghia tt ca
céc bién déu co y nghia théng ké. Thém vao do, hé sb VIF déu < 2,000. Nhu vay, khong xay ra hién tuong
da cong tuyén.

Bang 3: Két qua hdi quy

Mo hinh Hé s6 hdi quy chwa Hé s6 hoi quy t Sig. Pa cong tuyén
chuén héa chuin héa
B Sai sb chuan Beta Tolerance VIF
Hang s0 1,669 132 12,661,000
CS ,269 ,013 ,528 21,124 ,000 ,719 1,391
NL ,030 ,022 ,029 1,363 ,000 ,983 1,018
1 SD ,109 ,025 ,118 4318 ,000 ,599 1,670
DL ,081 ,019 ,101 4,245 ,000 ,794 1,260

a. Bién phy thugc: HOSDTS

Két qua tai Bang 3 cho thay, Bién DL c6 hé s6 hoi quy 1 0,081 c6 quan hé ciing chiéu véi HQSDTS. Diéu
nay c6 nghia 1a khi yéu té nay ting 1 diém thi hiéu quan 1y, st dung tai san cong trong cac don vi sy nghiép
cong lap tai tinh Nghé An 0,081 diém (tuong tng hé sb twong quan chua chuén hoa 1 0,081). Bién SD c6
hé s6 hoi quy 14 0,109 c¢6 quan hé cing chidu voi HQSDTS. Diéu nay c¢6 nghia 1a khi yéu té nay tang 1 diém
thi hiéu quan ly, st dung tai san cong trong cac don vi su nghi€p cong 1ap tai tinh Nghé An ting thém 0,109
diém (twong Gmg hé s twong quan chua chudn héa 14 0,109).

Bién NL ¢6 hé s6 hoi quy 14 0,3 ¢6 quan hé cling chidu véi HQSDTS. Diéu nay c6 nghia la khi yéu tb nay
tang 1 diém thi két qua quan 1y tai san cong trong cac don vi su nghiép cong 1ap tai tinh Nghé An ting thém
0,3 diém (twong tng hé s6 trong quan chua chuan hoa 13 0,3). Bién CS c6 hé s6 hoi quy la 0,269 ¢6 quan hé
cung chiéu véi HQSDTS. Piéu nay c6 nghia 1a khi yéu t6 nay ting 1 diém thi hiéu quan 1y, sir dung tai san
cong trong cac don vi sy nghiép cong lap tai tinh Nghé An ting thém 0,269 diém (twong tmg hé s tuong
quan chua chuin hoéa 13 0,269).

5. Két luan va khuyén nghi

Tur viéc phan tich cac nhan t6 anh huong dén hoat dong quén 1y, sir dung tdi san cong. Nghién curu da chi
ra duwoc tac dong cac nhan td dén hiéu qua quan 1y, st dung tai san cong tir d6 dé xuét ra cic giai phap nham
nang cao hi€u qua quan ly, st dung fai sdn cong trong cac don vi sy nghiép cong lap tai tinh Nghé An. Theo
két qua phan tich hdi quy, dé nang cao hiéu qua hiéu qua quan 1y, sir dung tai san cong trong cac don vi su
nghiép cong 1ap tai tinh Nghé An can thuc hién déng b nhiing dé xudt sau:

5.1. Ning cao ning lie dji ngii cdn bj, cong chirc vé qudn Iy tai sin cong

Do khéi lugng tai san nha nudc 16n nhung sé lugng vé nhan lyc quan 1y con mong, cong tac tp huan ning
cao doi ngil can bd quan 1y ca vé sb luong va chat lugng wu tién hang dau. Cong tac dao tao can dam bao
cac yéu t6 vé chuyén mon, tmg dung tot cong nghé thong tin trong quan 1y thi viéc dao tao doi ngii chuyén
gia cho cong tac quan ly tai san cong moi thuc sy dem lai hiéu qua.

DPong thoi tiép tuc doi méi cong tdc dao tao, tuyén dung va bé tri can bo. Xay dung quy ché hoat dong
trong d6 xdc dinh ré cdc chirc danh cing véi chire nang nhiém vu, quyén han va cdc tiéu chuan dé dam
dwong chirc nang, nhiém vu do, nhdt la xéc dinh nhiém vu cu thé cia tirng chirc nang twr do co chuwong trinh
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dao tao cho sat va thiét thiee, tranh lang phi tran lan khéng hiéu qud. Can phdi ting cieong kiém tra, gidm
sdt viéc tudn thu phap ludt, thai do, trach nhiém phuc vu nhan dan cua can bo cong chure, chéng lai biéu
hién vé cam, chong quan liéu, tham nhiing, ngdn ngira sy thodi héa bién chdt trong ddi ngii can bj, cong
chirc vién chire.

5.2. Xdy dwng co ché chinh sdch va quy trinh qudn Iy tai sin cong

Ra soat, quy hoach dic biét 1a viéc ra soat, sép xép lai nha, dat, diéu chuyén, luan chuyén cac tai san cong
trong tinh giup viéc quan 1y, sir dung tai san cong vira tiét kiém vira hiéu qua. Diéu nay yéu cau cac cip lanh
dao can cai thién co ché dé viéc sir dung tai san cong ciing nhu quan 1y tai san cong mang lai nhimg hiéu
qua, loi ich thiét thuc tai cac don vi.

Cac cép lanh dao ctia cac don vi su nghiép cong lap can thuc hién quan ly can cu vao tiéu chuén, dinh
muc st dung tai san cong do Nha nude va tinh quy dinh; can ctr vao chiic nang nhiém vy, td chuc bd may,
s6 luong bién ché duoc duyét; can ctr vao nhu cau hoat dong va thuc trang tai san cong hién co tién hanh
kiém tra, sap xép lai tai san cong. Dic biét 1a dat va tru so, khuyén khich viéc di chuyén tru sé ra khoi ving
trung tim thuong mai, dich vu va trung tim dan cu. Nha dat du cho phép ban chuyén nhuong quyén sir dung
dét cho dbi tuong c6 nhu cAu. Tién thu duogc tir dat doi du s& duge dau tu xay dung, cai tao, sua chita nang
cAp cac tai san cong khéc Khuyén khich cac co quan hanh chinh sir dung quy dét mot cach tiét kiém va co
hiéu qua. Viéc sip xép quy dat timg budc dwa cong tac st dung dat di vao né nép theo ding quy hoach va
muc dlch st dung, thuc day qua trinh phan bd dan cu, phan bd lao dong, qua trinh d6 thi hoa va phat trién
kinh té viing trong diém.

5.3. Ning cao ning liwe doi twong qudn Iy, siv dung ti sin cong

- Nang cao nhan thtrc ctia cac co quan, cac doan thé, cac can bd cong churc va moi nguoi dan trong xa
hoi vé su can thiét phai hoan thién co ché quan Iy TSC trong cac don vi su nghiép cong 1ap, muc tiéu yéu
cdu, cac ndi dung co ban ciia phap ludt va cc vin ban hudng din thi hanh dé tao ra sy dong thudn va ung
ho cia moi nguoi.

- Nang cao y thtic tu giac trong viéc tuan thu phap luat cua cac té chure, ca nhan trong viéc quan Iy TSC,
phat hién va Ién an nhirng hanh vi, hoat dong vi pham phap luat Ve quan Iy TSC. Dua viéc chap hanh phap
luat vé quan 1y, sir dung TSC trd thanh nhu cau tat yéu cua mdi to chirc, mdi can bd cong nhan vién chic,
trong tung don vi.

- Tuyén truyén gitip cho cac co quan va moi ngudi thay d6i nhan thuc, tu duy vé quan 1y, str dung TSC.

- Tuyén truyén, pho bién, gidi thidu nhitng ndi dung co ban ctia luat va cac co ché vé quan 1y TSC trong
cac cac don vi su nghi¢p cong lap nhu: che d9, tiéu chuan, dinh mutc st dung, trong dé can lam rd nhiing
diém méi ctia phap luat va co ché quan li TSC hién hanh

- Thong tin kip thoi, day du, chinh xac ndi dung nhung van ban huéng dan cua Chinh phi, cia BTC va
clia tinh dén céc co quan, t6 chirc, ca nhan lién quan dén TSC.

- Thanh 1ap t6 chuyén gia hudng dan, giai dap kip thoi cac vudng mic cia co quan, to chirc, ¢4 nhan trong
qua trinh trién khai thuc hién. Phan anh kip thoi tinh hinh trién khai thuc hién co ché quan ly TSC tai cac
cac don vi sy nghi€p cong lap trén toan tinh.

- Kip thoi phat hién va tuyén truyén, nhan rong nhiing dién hinh tién tién trong viéc to chirc trién khai thi
hanh, c6 hinh thitc khen thuong kip thoi v6i nhitng ca nhan, cac co quan chap hanh tot co ché quan 1y TSC,
phé phan nhung quan diém, tu tudng sai léch, ki ludt nhitng hanh vi vi pham nhu: mua sim, trang bi tai san
vuot tiéu chuin, dinh murc; st dung TSC khong dung muc dich, tiéu cuc trong dau tu mua sém TSC.

- Té chirc cac budi tap huén hudng dan trién khai thuc hién cac co ché quan ly TSC cho céc can bo lam
cong tac quan ly TSC tai cac cac don vi su nghiép cong lap trong toan tinh.

- Tuyén truyén, phd bién thong qua cic phuong tién thong tin dai ching nhu: béo, dai phat thanh, dai
truyén hinh trung wong va dia phuong.

- Xay dung hé thong co so, dit liéu thong tin dé quéan 1y tai san cong: Poi mdi hé thong thong tin vé tai san
cong trong cdc don vi thong qua sir dung cac phin mém chuyén dung nhim quan 1y ké toan tai san cia don
vi, cac dir liéu chi tir ngan sach nha nudc... Thuong xuyén cap nhat dir liu tai san cong, giup can bo chirc
ning quan 1y c6 thé cap nhat dugc tinh hinh, murc dé sit dung ciing tinh trang cia 1ai san cong tai cdc don
vi. Trén co so d6 hinh thanh kho dit liéu diéu nay dap ing vé nhu cau tra ctru ciing nhu thuan lgi cho nhitng
cong tac chi dao va dinh huong trong quan ly tai san cong.
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- Phéi hop véi cac co quan chirc ning dé kiém soat chat lugng dit liéu khai béo. Trong qua trinh quén 1y,
nhiéu dir liéu duoc cac don vi khai bao 1én kho dir liéu.

- Tang cudng thanh tra, kiém tra quan 1y tai san cong. Thanh tra kiém tra t6t ngay tir khau mua sim ban
giao tai san: viée kiém tra nay dua trén tinh hop phap cua nhiing tai san duoc ban giao, ciing nhu chét luong
va s6 lugng tai san ban giao.

Cung v6i nhimng két qua dong gop tich cuc, nghién ciru van con nhitng han ché nhat dinh. Nghién ctru nay
chi thuc hién tai don vi su nghiép cong 1ap tai Nghé An nén chi c6 ¥ nghia thuc tién vdi cac don vi nay. Tuy
nhién, néu nghién ctiru duoc thuc hién ¢ noi khac voi khao sat gidng nhau thi nghién ctru c6 thé c6 gia tri
tham khao va thang do c6 thé ap dung duoc. V& phiéu khao sat, mic du phiéu khao sat dugc phat truc tiép
dén cac can bo don vi sy nghiép cong lap tai Nghé An nhung khong tranh khoi hién twong ddi tuong tra 1oi
sai hodc tra 101 chua khach quan so danh gia cua nguoi tra 10i.

Phu luc 1: Ma hoéa thang do

MA HOA Cic thang do

CS Co ché chinh sich va quy trinh quén Iy tai sin cong

CSl1 Céc vin ban phép ludt vé quan 1y, sir dung tai san cong danh cho cac don vi sw nghiép
cong 1ap trén dia ban tinh Nghé An dugc hinh thanh day du

CS2 Danh muyc tai san mua sim tap trung duoc ban hanh di bao quat hét cac loai tai san sir
dung trong don vi su nghiép cong 1ap

CS3 Tham quyén quyet dinh mua sam tai san cac don vi su nghiép cong lap h0p ly

Cs4 Quy trinh mua sam theo céac hinh thirc mua sam tai san (D4u thiu rong ri, chao hang
canh tranh, chi dinh thiu, tu thyc hién, mua sim truc tiép) ludn duge tuan tha theo ding
quy dinh

CS5 Dinh murc tiéu chuén trang thiét bi trong cac don vi su nghiép cong 1ap hién nay la phu
hop

SD DPoi tugng quan Iy, sir dung tai san cong

SD1 Don vi dap ing cua sd lwong tai san cong so véi nhu cau sir dung so véi thyc té tai don
vi

SD2 Don vi su nghiép da chdp hanh nghiém chinh ché d6 ding ky va bio cdo tai san

SD3 Céc noi dung cua bao cao tinh hinh quan 1y, stt dung TSC cua cac don vi sy nghi¢p da

dﬁy dt ndi dung, phan anh sat thue tinh hinh thyuc té
SD4 Céc don vi su nghiép cong 1ap trén dia ban tinh Nghé An chu dong trong viéc 1dp bao
cao tinh hinh tai san

SD5 Noi dung bao cdo da bao quat hét cac van dé cia quan 1y, sit dung TSC cac don vi su
nghiép cong lap

SD6 Phin théng tin d& xuét, kién nghi trong bdo cdo co gia tri g dung cao

NL Nang lwe cia ddi ngii can bo

NL1 Céc don vi su nghi¢p cong 1ap trén dia ban tinh Nghé An thuc hién tbt vide cong khai

quan ly, str dung TSC

NL2 Trinh d0 dan tri, van hoa ctia can bo quan ly, sir dung TSC 1a hoan toan phu hop yéu cau
quan ly st dung tai san

NL3 Kha nang hiéu biét phép ludt cia can bo quan ly, sir dung TSC la hoan toan phu hop yéu
cdu quan 1y sir dung tai san

NL4 Trong qua trinh st dung tai san cong, can bo quan 1y, str dung TSC c6 y thirc trach nhiém
v6i viée quan ly, sir dung tai san

NL5 Pon vi thuong xuyén t6 chirc bdi dudng, ndng cao nhan thirc quan 1y, sir dung TSC cho
can bo tai don vi

NL6 Cong tac sip x&p lai tai san tai cac don vi su nghiép cong lap trén dia ban tinh Nghé An

DL Hé théng co sé dir liéu, thong tin vé TSC

DL1 Céc don vi sy nghiép cong 1ap trén dia ban tinh Nghé An chu dong cép nhat dit liéu vé
TSC cta don vi minh
DL2 Dir liéu TSC tai don vi sy nghiép cong 1ap duogc luu trir dﬁy du
DL3 H¢ théng thong tin quan Iy TSC tai cac don vi sy nghiép cong lap dugc xay dung hoan
thién
HQSDTS Hiéu qua sir dung tai sin
HQSDTSI1  Co ché va chinh sach quan ly tai san cong
HQSDTS2 Kha nang quan ly tai san cong
HQSDTS3 Hiéu qua khai théc, st dung tai san cong
HQSDTS4  Cong bd thong tin tai san cong dugce
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Phu luc 2:Ma tran xoay nhén té
Nhén to

CS4 ,804

CS2 , 798

CS5 , 795

CS1 ,789

CS3 ,782

SD1 147

SD2 724

SD4 ,713

SD5s ,709

SD3 ,697

SD6 ,668

NL4 ,703

NL1 ,698

NL6 ,626

NL3 ,620

NL2 ,590

NLS ,574

DL1 915
DL2 ,878
DL3 ,805
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